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Statement of Intent   

At Northern Saints, we believe that all people are made in the image of God and are unconditionally 

loved by God. Everyone is equal and we treat each other with dignity and respect. Our school is a 

place where everyone should be able to flourish in a loving and hospitable community.  

 

The community at Northern Saints work together to create a learning environment in which every 

pupil reaches their full potential, with an emphasis upon our four values (wisdom, compassion, 

respect and courage).  

  

As an inclusive school, we endeavour to meet the academic, social, and emotional needs of all 

pupils, regardless of any additional needs, enabling children to work towards their future by 

equipping them with the preparation for adulthood that is needed to become an active citizen as 

they grow.  

  

Northern Saints Church of England Academy has a commitment to ensuring that we do not identify 

pupils as having special educational needs before we have offered good ‘quality first’ teaching.  

(‘The Special Educational Needs and Disability Review – a statement is not enough’, Ofsted, 

September 2010)  

 

Under the Equality Act 2010, a disability is a physical or mental impairment which has a 

long-term and substantial adverse effect on a person’s ability to carry out normal day-to-day 

activities. For the purposes of this policy, a pupil is defined as having SEND if they have:  

 A significantly greater difficulty in learning than most others of the same age.  

 A disability or health condition that prevents or hinders them from making use of 

educational facilities used by peers of the same age in mainstream settings.  

 Special educational provision that is additional to or different from that made 

generally for other children or young people of the same age by mainstream settings. 

 

Legal framework  

This policy has due regard to all relevant legislation including, but not limited to, the 

following:   

 Local Government Act 1974  

 Disabled Persons (Services, Consultation and Representation) Act 1986  

 Children Act 1989  

 Education Act 1996  

 Education Act 2002  

 Mental Capacity Act 2005  

 Equality Act 2010  

 The Equality Act 2010 (Disability) Regulations 2010  



   

 

 Children and Families Act 2014   

 The Special Educational Needs (Personal Budgets) Regulations 2014  

 The Special Educational Needs and Disability (Amendment) Regulations 2015  

 The Special Educational Needs and Disability (Detained Persons) Regulations 2015   

 The UK General Data Protection Regulation (GDPR)  

 Data Protection Act 2018   

 Health and Care Act 2022  

 The Special Educational Needs and Disability (Amendment) Regulations 2024  

 

This policy has due regard to statutory and non-statutory guidance, including, but not 

limited to, the following:  

 DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’  

 DfE (2015) ‘Supporting pupils at school with medical conditions’   

 DfE (2023) ‘Working Together to Safeguard Children 2023’  

 DfE (2018) ‘Mental health and wellbeing provision in schools’   

 DfE (2021) ‘School Admissions Code’   

 DfE (2024) ‘Keeping children safe in education 2024’   

 Equality and Human Rights Commission (EHRC) (2015) ‘Reasonable adjustments for 

disabled pupils’  

 

This policy operates in conjunction with the following school policies:  

 Admissions Policy   

 Child Protection and Safeguarding Policy   

 Equality Policy 

 Accessibility Policy 

 Teaching and Learning Policy 

 Behaviour Policy  

 

Objectives 

Every school is required to identify and address the SEND of the pupils that they support. As an 

inclusive Church of England Academy, through the implementation of this policy, the school will:  

 Use their best endeavours to make sure that pupils with SEND get the support they 

need to access the school’s broad and balanced curriculum.  

 Ensure that pupils with SEND engage in the activities of the school alongside pupils 

who do not have SEND.  

 Ensure there is high-quality provision to meet the needs of pupils with SEND, with 

specific focus on inclusive practice and removing barriers to learning.  

 Fulfil its statutory duties towards pupils with SEND considering the SEND code of 

practice.  



   

 

 Promote disability equality and equality of opportunity, fulfilling its duties under the 

Equality Act 2010 towards individual disabled pupils.  

 Make reasonable adjustments, including the provision of auxiliary aids and services, 

to ensure that disabled pupils are not at a substantial disadvantage compared with 

their peers.   

 Designate a teacher to be responsible for coordinating SEND provision, i.e. the 

SENCO.  

 Inform parents when they are making special educational provision for their child.  

 Review, prepare and publish important information about the school and its 

implementation of relevant SEND policies, including:  

o Accessibility plans setting out how they plan to increase access to the curriculum and 

the physical environment for pupils with SEND.  

o Information about the admission arrangements for pupils with SEND and the steps 

taken to prevent them being treated less favourably than others.  

o A SEN information report about the implementation of the school’s policy for pupils 

with SEND.  

 

Roles and Responsibilities 

 

The Governing Body 

 Have overall responsibility for the school’s SEND policy, funding, and reporting annually 

to parents. 

 Have overall responsibility for ensuring the operation of the Language Provision as 

commissioned by the Local Authority. 

 

The link Governor (Eileen Watson): 

 Ensures that provision of a high standard is made for all SEND students. 

 Ensures that all SEND students are fully involved in school activities. 

 Meets regularly with the Senior Leaders to discuss SEND issues. 

 Requests training where appropriate. 

 Challenges the Headteacher/staff/SENDCo in a supportive manner to ensure outcomes 

for all SEND children are of high quality. 

 

The Head Teacher (Rachel Heaney) 

 Ensures that appropriate budget is allocated to the provision of resource materials for use 

with SEND students 

 Quality assures the work of the SENDCo and Welfare Team. 

 Ensures that there is access to training opportunities and appropriate expertise for all staff 



   

 

 Ensures that the commissioned alternative provision is monitored in line with the         

school’s monitoring processes and that any Local Authority monitoring is reviewed. 

 

The Welfare Team 

 The Welfare Team consists of Mrs Diane Curley (Deputy Head for Behaviour and 

Welfare), Mrs Sandra Jameson (SENDCo) and Miss Kathleen McBeth (Family Worker). 

 Place 2 Be (led by Gabbi Maddison) also form part of school’s welfare offer and will attend 

meetings as requested. 

 The Welfare Team is led by Mrs Diane Curley (Deputy Head for Behaviour and 

Welfare) 

 The Welfare Team meet once a week for planned supervision, where actions and agreed 

actions/referrals are reviewed and monitored. 

 

The SENDCo (Sandra Jameson): 

 Oversees the day-to-day operation of the school’s SEND policy.   

 Is part of the Welfare Team for Behaviour and Safeguarding. 

 Supports staff in identifying and assessing children who may have 

additional needs, signposting to appropriate support and resources. 

 Co-ordinates provision for pupils with SEND. 

 Liaises with and advises teaching and support staff as to how they can plan for, 

support and monitor pupils 

 Oversees the records of pupils with SEND including maintaining the SEND register 

 Contributes to the In-service training of staff. 

 Contributes to the policies related to SEND. 

 Liaises with outside agencies including Educational Psychology Service, Speech and 

Language Therapy, Autism Outreach, Behaviour Support Service, Health Education 

Services, Learning Support Services, Child Protection Services, Educational Welfare 

Services and medical services, voluntary bodies. 

 

Early Years and Year 1 Lead for SEND and Behaviour (Claudia Thompson) 

 Carries out observations and duties, as directed by the SENDCo, when required. 

 May deputise for the SENDCo, in meetings, where appropriate. 

 Ensures all appropriate provisions are in place for the Early Years and Year 1 children.  

 

The Core Subject Leaders 

 Work with the SENDCo and Head Teacher to develop SEND within all subjects 

 Ensure that programmes for children with SEND are prioritised in curriculum 

development and monitored during whole-school monitoring. 



   

 

 

“High quality teaching which is personalised should be available for all pupils.” (CoP 2014)  

 

Teachers  

 Checking on the progress of children in their classes and identifying, planning and 

delivering any additional help your child may need (this could be things like targeted 

work, additional support) and letting the Special Education Needs/Disabilities 

Coordinator (SENDCo) know as necessary. 

 Writing Learning Support Plan targets, sharing and reviewing these with parents, whilst 

planning for the next term. 

 Providing Quality First Teaching for your child as identified on intervention plans and     

working with Teaching Assistants, as appropriate. 

 Ensuring that the school’s SEND Policy is followed in their classroom and for all the 

children they teach with any SEND. 

 Adapting the curriculum to meet a child’s needs 

 Ensuring any specialist equipment required for a child is available or can be made 

available. 

 Reviewing children’s needs and making adaptions that may be additional and 

different to the existing curriculum/provision. (Including through online, ‘blended        

learning’) 

 Recording children’s work in an appropriate way – for example, using iPads to  retell 

a story or taking photographs of a planned fair test. 

 Provide the relevant, additional training needed to enable a child to access the 

curriculum (maybe through online services/assistive technology). 

 Have responsibility for completing referral forms, under the guidance of the 

SENDCo/SEND and behaviour lead for Early Years and Year 1.  

 Have responsibility for carrying out SEND reviews 3 times a year, under the 

guidance of the SENDCo/SEND and behaviour lead for Early Years and Year 1.  

 

HLTAs 

 Have responsibility as laid out in their job descriptions and as in Grade D but also  have 

some input in the management of teaching assistants across the school. 

 

Teaching Assistants – Grade D 

 Have specific responsibility for carrying out planned interventions for groups of children 

with or without SEND. 

 Have an appropriate amount of delegated responsibility (identified in teachers plans 

and to the extent specified in their job descriptions) for specific groups of children whilst 

based in the classroom, or in curriculum / learning activity. 



   

 

 Liaise/plan with teachers and SENDCo for the provision of children with SEND. 

 Record the progression of children accessing interventions. 

 Comply with their job descriptions in supporting individuals, groups, the teacher, the 

learning environment. 

 Contribute to the writing of Learning Support Plan targets. 

 Contribute to reports that inform any reviews of learning. 

 Support teachers within class, ‘first response’ intervention. 

 

Teaching Assistants – Grade C (fixed term) 

 Carry out programmes of work with identified children. 

 May from time-to-time support children in groups. 

 Liaise/plan with teachers and SENDCo for the provision of children with SEND. 

 Record progression of children accessing interventions. 

 Contribute to the writing of Learning Support Plan targets. 

 Prepare reports for and attend (under the direction of the SENDCo/class teacher) review 

meetings 

 Complete any training necessary. 

 

Parents 

 Communicate with the school regularly. 

 Recognise the specific needs of their child. 

 Help their child to develop and improve their skills and meet targets. 

 Attend review meetings as requested. 

 Implement strategies at home as advised by the school or specialist agencies. 

 (For pupils with an EHCP, engage in an ongoing discussion through reviews as to the best 

placement for their child considering the specific needs of the child and the school’s 

ability to meet those needs. 

 Contribute to the decision-making process about their child’s education. 

 Ensure school are aware of any requirements/adaptations needed that have been 

recommended by outside agencies/professionals. 

 

Children 

 Explore their own capabilities. 

 Be active participants in their own self-development. 

 Make the most of the full range of their abilities within the framework of 

opportunities provided. 

 

 



   

 

Identification of SEN 

The SEND Code of Practice (CoP) 2014, refers to four different types of special educational need. 

 Communication and interaction 

 Cognition and learning 

 Social, mental and emotional health 

 Sensory and/or physical. 

 

The school is aware of its statutory duty to provide a broad and balanced curriculum and recognise 

that high quality teaching, which is adapted for individual pupils, is the first step in responding to 

pupils who have or may have SEND.  

 

Decisions on whether to make special educational provision for pupils will be based upon:  

 Discussions between the teacher and SENCO.  

 Analysis of the pupil’s progress – using internal formative and summative assessments, 

alongside national data and expectations of progress.   

 Discussion with the pupil and their parent.  

 

Once a pupil has been identified with SEND, the school will employ a graduated approach to 

meeting the pupil’s needs. This will be through the adoption of a four-part cycle – assess, plan, do, 

review – whereby earlier decisions and actions are revisited, refined and revised with a growing 

understanding of the pupil’s needs and of what supports the pupil in making good progress and 

securing good outcomes.  

 

The process is as follows:  

 Assess: establishing a clear assessment of the pupil’s needs  

 Plan: agreeing the adjustments, interventions and support to be put in place, as well as the 

expected impact on progress, development or behaviour, along with a clear date for review  

 Do: implementing the agreed interventions and support  

 Review: analysing the effectiveness of the interventions and their impact on the pupil’s 

progress in line with the agreed review date  

 

Where higher levels of need are identified, the school will access specialised assessments from 

external agencies and professionals listed below: 

 Speech and Language Therapists 

 Autism Outreach Team 

 Language and Learning 

 Paediatrician 

 0 – 19 service (school nurse) 

 Occupational Therapist 



   

 

 Healthy Heads 

 Children and Adolescence Mental Health Service (CAMHS) 

 Children and Young People’s Service (CYPS)  

 Educational Psychologist 

 Behaviour Support Service (BSS) 

 Vulnerable Pupil Panel (VPP) 

 Daisy Chain – Family Support Service  

 

Where, despite the school having taken relevant and purposeful action to identify, assess and meet 

the SEN of a pupil, they have not made expected progress, the school, in consultation with parents, 

will consider requesting an Education, Health and Care needs assessment.   

 

The school will consider whether additional pastoral support and attention for pupils with SEND is 

required, alongside ensuring that any appropriate support for communication is in place.  

 

EAL  

The school is aware that there may be pupils at the school for whom English is not their first 

language and appreciates that having EAL is not equated to having learning difficulties. At the same 

time, when pupils with EAL make slow progress, it will not be assumed that their language status is 

the only reason; they may have SEND.   

 

The school will consider the pupil within the context of their home, culture and community and look 

carefully at all aspects of a pupil’s performance in different subjects to establish whether the 

problems they have in the classroom are due to limitations in their command of English or arise 

from SEND.  

 

Supporting Children with Medical Conditions 

The school recognises that pupils at school with medical conditions should be properly   supported 

so that they have full access to education, including school trips and physical         education. Some 

children with medical conditions may be disabled and where this is the case the school will comply 

with its duties under the Equality Act 2010. 

Some may also have special educational needs (SEN) and may have an Education, Health and 

Care (EHC) plan which brings together health and social care needs, as well as their special 

educational provision. The SEND Code of Practice (2014) is followed. 

Northern Saints Church of England Academy has a Disability and Accessibility Policy on the 

website. 

 

Transfer to Secondary Education 

When a child with an EHCP is in Year 5, evidence will be gathered and a formal review held before 



   

 

the end of Year 5, to discuss the pupil’s future placement. Relevant targets will be set from the 

‘Preparing for Adulthood’ document produced by Together for Children on behalf of the Local 

Authority.  

 

For children who are in Year 6 – the SENDCo of the receiving secondary school will be invited to 

attend a formal review in the Autumn Term. This may be held via TEAMs. 

 All children will be discussed by the SENDCo with the SENDCo(s) of their receiving schools in 

the summer term of Year 6. 

 Individual transition arrangements will be made with the receiving school, in line with each 

child’s individual needs. This may include virtual tours, TEAMs meetings, photo books and 

other, appropriate, means. 

 All SEND records/CPOMs records will be updated and passed to the child’s new school. 

 

Involving pupils and parents in decision-making  

The school is committed to working in partnership with all parents in the best interests of their 

child and will provide an annual report for all parents on their child’s progress.  

Where a pupil is receiving SEND support, the school will regularly liaise with parents in setting 

outcomes and reviewing progress. The class teacher, will meet with the parents three times each 

year.   

The planning that the school implements will help parents and pupils with SEND express their 

needs, wishes and goals, and will:  

 Focus on the pupil as an individual, not allowing their SEND to become a label.  

 Be easy for pupils and their parents to understand by using clear, ordinary language and 

images, rather than professional jargon.  

 Highlight the pupil’s strengths and capabilities.  

 Enable the pupil, and those who know them best, to say what they have done, what they 

are interested in and what outcomes they are seeking in the future.  

 Tailor support to the needs of the individual.  

 Organise assessments to minimise demands on parents.  

 Bring together relevant professionals to discuss and agree together the overall approach.  

 

Where the LA provides a pupil with an EHC plan, the school will involve the parents and the pupil 

in discussions surrounding how the school can best implement the plan’s provisions to help the 

pupil thrive in their education and will discern the expected impact of the provision on the pupil’s 

progress. Where necessary, the school will facilitate support from an advocate to ensure the 



   

 

parent’s views are heard and acknowledged.  

 

 

Funding for SEND support  

Where additional pupil needs are identified the school will use its delegated funding allowance to 

provide early intervention support for the benefit of pupils identified with SEND.  Where pupils with 

SEND have been receiving early intervention support but are still not making sufficient progress, the 

school will consider accessing high needs top-up funding from the LA to provide additional specialist 

support.   

 

EHC needs assessments and plans  

The school recognises that, despite having taken relevant and purposeful action to identify, assess 

and meet the SEND of a pupil, some pupils may not make expected levels of progress. In these cases, 

the school will consult with parents and consider requesting an EHC needs assessment.   

 

The purpose of an EHC plan is to make special educational provision to meet the SEND of the pupil, to 

secure the best possible outcomes for them across education, health and social care and prepare 

them for adulthood.  

As part of the EHC needs assessment, the school will meet its duty by:   

 Responding to any request for information as part of the EHC needs assessment process 

within six weeks from the date of the request, unless special exemptions apply as outlined in 

the SEND code of practice.   

 Providing the LA with any school-specific information and evidence about the pupil’s profile 

and educational progress.   

 Gathering any advice received from relevant professionals regarding their education, health 

and care needs, desired outcomes, and any special education, health and care provision that 

may be required to meet their identified needs and achieve desired outcomes.  

 

If, following the assessment, the LA decides not to issue an EHC plan, the school will be provided 

with written feedback collected during the EHC needs. It will use this information to contribute to 

the graduated approach and inform how the outcomes sought for the pupil can be achieved 

through further special educational provision made by the school and its partners.   

 

Where the LA decides to issue an EHC plan, it must consult the prospective school by sending a 

copy of the draft plan and consider their comments before deciding whether to name it in the 

pupil’s EHC plan. The school will meet its duty to provide views on a draft EHC plan within 15 days.   

The school will admit any pupil that names the school in an EHC plan and will ensure that all those 

teaching or working with a pupil named in an EHC plan are aware of the pupil’s needs and that 

arrangements are in place to meet them.  



   

 

 

Reviewing EHC plans  

 

The school will ensure that teachers monitor and review the pupil’s progress during the year and 

conduct a formal review of the EHC plan at least annually.    

The school will:  

 Cooperate with the LA and relevant individuals to ensure an annual review meeting takes 

place, including convening the meeting on behalf of the LA if requested.   

 Ensure that the appropriate people are given at least two weeks’ notice of the date of the 

meeting, such as representatives from the LA SEN, social care and health services.  

 Seek advice and information about the pupil prior to the annual review meeting from all 

parties invited, and send any information gathered to all those invited, at least two weeks in 

advance of the meeting.  

 Ensure that sufficient arrangements are put in place at the school to host the annual review 

meeting.   

 Contribute any relevant information and recommendations about the EHC plan to the LA, 

keeping parents always involved.   

 Lead the review of the EHC plan to create the greatest confidence amongst pupils and their 

parents.   

 Prepare and send a report of the meeting to everyone invited within two weeks of the 

meeting, setting out any recommendations and amendments to the EHC plan.  

 Clarify to the parents and pupil that they have the right to appeal the decisions made 

regarding the EHC plan.  

 Where possible for LAC, combine the annual review with one of the reviews in their care plan, 

in particular the personal education plan (PEP) element.   

 Where necessary, provide support from an advocate to ensure the pupil’s views are heard 

and acknowledged.  

 Where necessary, facilitate support from an advocate to ensure the parent’s views are heard 

and acknowledged.   

 Review each pupil’s EHC plan to ensure that it includes the statutory sections outlined in the 

‘Special educational needs and disability code of practice: 0 to 25 years’, labelled separately 

from one another.   

If a pupil’s needs significantly change, the school will request a re-assessment of an EHC plan at 

least six months after an initial assessment. Thereafter, the governing board or headteacher will 

request the LA to conduct a re-assessment of a pupil whenever they feel it is necessary.   

 

 

 

 

 



   

 

Language Provision 

 The school hosts an alternative provision for children with Developmental Language 

Disorder. 

 The 10 places are commissioned by the Local Authority. 

 The children are dual registered with another school – that school remains responsible 

for their pupil. 

 The provision is not open to ‘anybody’. The places are commissioned for children from 

across the Local Authority. These children have had specialist intervention from the IST 

team. (Intensive Support Team). For these children, even this high level of intervention has 

not been enough to help them to make progress. 

 The provision is staffed by a specialist teacher, a specialist teaching assistant and a 

specialist speech and language therapist (who is employed by the Health Service, not 

the school). 

 The staff in the Language Provision offer training to staff within school, but also to staff 

from other schools – particularly those schools who have children accessing the 

provision. 

 The children access a two-year timed placement (maximum 2 years). 

 The children access mainstream classes where appropriate. 

 Where possible, the children follow the curriculum that the mainstream school follow, 

however it may be necessary to deviate when topics are not conducive to the needs of 

children with DLD. 

 

Local Offer 

Together for Children published the Local Offer which outlines the additional support and expertise 

available through the Local Authority that can be accessed by parents and the school. 

https://www.sunderlandinformationpoint.co.uk/kb5/sunderland/directory/localoffer.page?localoffe

rchannel=0 

 

Staff Training (Linked to School Information Report) 

 The school provides in-house training and support to enable all staff to improve the 

teaching and learning of children, including those with SEND.  

 Individual teachers and support staff attend training courses run by outside agencies 

that are relevant to the needs of specific children in their class e.g. from the Behaviour 

Intervention Team, the Autism Outreach Team (AoT) / Specialist Speech and Language 

Therapists. 

 We have adults trained in using Makaton levels 1-4 (a specialist signing system for 

children   who find speech and language skills difficult) and staff throughout school have 

accessed sign sharing training.  

 We have highly qualified teaching staff and support staff able to support other staff 

https://www.sunderlandinformationpoint.co.uk/kb5/sunderland/directory/localoffer.page?localofferchannel=0
https://www.sunderlandinformationpoint.co.uk/kb5/sunderland/directory/localoffer.page?localofferchannel=0


   

 

working with children with Speech, Language and Communication difficulties and 

Autistic Spectrum Disorder.  

 The Language Provision staff offer a high level of expertise to other staff and offer 

workshops. 

 Staff access specialist courses provided by outside agencies and other schools and are 

also signposted to online learning, where appropriate. 

 Ongoing, personal, online CPD through organisations such as AFASIC / NASEN. 

 

Parental Support and Admission Arrangements 

The Headteacher or member of the Senior Leadership Team meets potential new pupils      and 

parents/carers prior to school entry. The admission arrangements and procedures are explained 

to the parents/carers of Reception age pupils. For pupils transferring in from other schools, verbal 

and written evidence is sought along with SATs results, where appropriate. 

 

Admission arrangements for disabled children are organised by the Headteacher in collaboration 

with parents following the guidance in the relevant Act of Parliament and the most recent 

Admissions Guidance from the Department for Education. 

 

Handling Complaints 

Parents/carers can contact the Headteacher, SENDCo, or class teacher and arrange an 

appointment to discuss issues that arise. (Refer also to the Governing Body procedures for dealing 

with complaints) 
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